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PREAMBLE

We, the current members of Teatrotaller unite to create a constitution for this
troupe. Since its origins in 1993, Teatrotaller has provided the Cornell and Ithaca
communities with a variety of performances in Spanish and Spanglish.

ARTICLE I: PURPOSE

Treatrotaller’s mission is to produce high quality theater and to promote the use
and understanding of the Spanish language, and above all, to bring together people
from a variety of ethnicities and cultures to work towards a common goal: the creation
of artistic expression.

ARTICLE II: MEMBERSHIP

Sectjon 1: Teatrotaller
Anyone and everyone is welcomed to become a member of Teatrotaller
as long as they are fulfill all tasks they commit themselves to.

Section 2: Hispanic Theater 301
Students may enroll in Hispanic Theater 301 and take the course for
letter grade or on a S/U basis. A total of 100 hours are required to enroll for 2 credits
and a total of 50 hours are required to enroll for 1 credit.

These students will be responsible for attending all by monthly general
body meetings and any emergency meetings. If they are officers, they shall attend all
officers’ meetings and all team meetings. Students shall also take the quiz which will
tels; their familiarity with the play. They shall also attend the group discussion of the
play.

At the end of the semester, they must write a 5-page essay. Topics will be determined
by the advisor. Students shall be responsible for signing the attendance sheet. The
final grade for the course will be based on the successful completion of all of the
above.

Section 3: Other Institutions
Students of other institutions are welcomed to become members of
Teatrotaller. Non-Cornell students are also welcomed to take Hispanic Theater 301
and transfer their credits to their respective institutions. They are also eligible to hold
offices as long as they fulfill the requirements stipulated in Article IV Sections 1 & 2.

ARTICLE III: GOVERMENT

Teatrotaller will have five officers, the director and producer will act as co-~
chairs, one sef designer, one secretary, one treasurer There will also be five team
heads whose responsibilities are described in Article IV Section 2.
ARTICLE IV: -OFFICERS RESPONSIBILITIES & DUTIES

Section 1: Positions

All positions are open to any Cornell students and non-students.
However, students-running -for-the-following offices: director, producer, set designer,
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area in which they are applying for office. Eligibility will be decided by the out-going
leadership who are not running for re-election.

Each officer will work with a number of members who have signed up to work
in that area of the play. Each officer must survey the interest of the members of his/her
group and begin to train those who might me interested or show commitment for such
position. These trained members of Teatrotaller will be eligible to run for office in the

.next elections.

Each officer must designate different tasks to members of their group and
schedule meetings to evaluate their progress. Such progress will be reported to the
director and producer on regular officer’s meetings. Due to the number of hours an
officer devotes to Teatrotaller, taking the class for credit is highly recommended.

Section 2: Responsibilities and Duties

A Director:

1. The director’s main role shall be to direct the play; the director needs
to have had previous experience in doing so. Directing is defined by
the process of decision with the producers to create an artistic
concept that ideally envisions the opinions of both director and
producer.

2. The director shall have the last word in terms of conceptualization of

the play; s/he has to make sure that the rest of the people working in
the production understand her/his notions.

3. The director shall be in charge, at all times, of leading others and

inspiring motivation and confidence that the final product of the
production is a process to which it is worth devoting time and
energy.

4. The director shall not tell the production team what to do instead

her/his job shall be to guide them. Thus, the director shall
encourage and be open minded about individual interpretations of
the play,especially in the case of the actors.

5. The director’s duties shall include:

Selecting & play

Developing a concept

Meeting with designers

Blocking

Attend all rehearsals

Along with assistant director shall be in charge of
technical rehearsal

h. setting a curtain call
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**For detailed information of all of these please refer to: Ramos-Soler,

Teatrotaller Production Manual, 1996, pp. 28-36.

B.

Assistant Director:

1. Must attend all rehearsals and all officer’s meetings at which any
changes that took place during rehearsal might be relayed to other
officers. :
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Shall work in conjunction with the secretary to reserve performance
and rehearsal spaces.

Must have the blocking of the play in case rehearsing without the
director takes place.

Prepare detailed list of props (on stage and those that actors will
need) which will be read at the officer’s meetings to ensure that all
members of Teatrotaller work collectively to find the props.

Shall work with producer to prepare a checklist of materials that
need to be moved to the theater.

Responsible for marking sets and props placement on stage with
tape.

Lead director and designers through the cue to cue rehearsal.
Coordinate strike with the producer and make sure all props and
materials are picked up.

C. Producer:

8
2.

Shall be responsible for preparing a production calendar and
making sure a play is selected before the beginning of the semester.
Shall request the cue sheets from the sound and lighting designers
before moving to the theater and prepare a combined sound and
lights cue sheet.

Shall make sure that all positions have been filled out. In the case
that there were some vacancies, the producer shall call for a general
body meeting at which elections for such vacancies will take place.
Shall be responsible for overseeing preparation of sets together with
the set designer.

Shall observe regulations of theater space (fire hazards, fire-proof
paints, safety devices for sets, etc.)

Shall be responsible for overseeing that the light team and sound
team are working appropriately with ftheir respective designers to
produce the desired conceptualization.

Shall mediate any difference in opinion that may rise between set,
light and sound designs.

Shall make sure that the set, light and sound teams comply with the
final dates in as stated in the production calendar.

Shall be responsible for renting the truck to move materials to and
from the theater.

D. Public Relations Head:

1.

Shall represent or appoint a member of the production team to
represent Teatrotaller at all major political/social/cultural activities
on campus and surrounding communities and shall maintain good
relations with the administration and members of the community.
Shall ensure that Teatrotaller is registered and shall reserve a spot
for the publicity banner.

Shall work in conjunction with the treasurer on the budget
application for SAFC.
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Shall coordinate how the publicity (flyers, tickets, programs, banner,
mailings, discounts to student organizations, Amigos de Teatrotaller,
etc.) will be done.

Shall design flyers, quarter-flyers and tickets; print and distribute
them.

Shall maintain a copy of Teatrotaller’s logo and make sure every
publicity issue is marked.

Secretary:

1.

Shall work closely with the director and producer. Ensure proper
communication among the members of Teatrotaller. Gatekeeper of
Teatrotaller-1.

Shall prepare contact sheets and distribute them to all members.
Shall be responsible for collecting all conflict sheets and prepare a
‘master calendar of available time for rehearsals.

Shall provide a semester long calendar with the biweckly meetings,
dates, times, location and integrate it to the production calendar.
Once approved, it shall be distributed to all the members.

Shall be responsible for having an attendance sheet at every meeting
so that students taking Hispanic Theater 301 could sign in.

Shall be responsible, along with the assistant director, for reserving
the theater at which performance will take place and filling out all
necessary forms.

Shall be responsible for reserving rooms for rehearsal.

Shall remind all members of Teatrotaller of any meetings (especially
remind actors of rehearsal times and location).

Shall take brief minutes at general and officers’ meetings.

. Shiall be responsible for writing and distributing Tetrotaller’s

Newsletter. Historian shall collaborate in the preparation of such.

. Treasurer:

1.
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Shall meet with director and producer to prepare a budget for the
next production.

Shall attend the SAFC treasurer’s workshop at the beginning of the
semester.

Shall research possible funding sources and submit funding requests.
Shall keep track of all expenditures and copies of all receipts.
Balance account regularly and know how much money Teatrotaller
has in the account.

Along with the publicity team and advisor, shall prepare the
materials for the Amigos de Teatrotaller and student organization
tickets campaign.

Shall be in charge of ticket sales along with the publicity team. Shall
send tickets to members of the Amigos of Teatrotaller and student
organizations. Also, send courtesy tickets to sponsors, advisors,
specific professors and people of special interest to the group. And,
keep track of all tickets given to members of Teatrotaller for selling.
Deposit the money from the performance.

shall collect receipts from those who paid for materials with their
own money. Purchases had to be previously approved by the director
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or producer. Receipts must be original and include name, social
security number and address.
If reception is schedule, shall oversee its preparation.

Historian:
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Shall document the trajectory of the group (from beginning to end of
each semester) by taking pictures, writing anecdotes (challenges
faced, inside jokes, etc.), collecting copies of the tickets and
programs which should all be included in that semester’s
Teatrotaller’s album.

Shall attend rehearsals, performances and various Teatrotaller
activities (i.e. Unity dinner, etc.) to obtain needed information.
Shall be responsible for buying film for the camera and developing
pictures.

Shall maintain close contact with and Ethos yearbook representative
and set up a TeatroTaller’s group picture date.

Shall rent a video camera and tape the performance.

Shall maintain copies of Teatrotaller logos.

ctors:

Attend every rehearsal and/or meeting asked to attend. An official
exquse prior to the meeting if something impeded prompt arrival is
required.

Be “off-book” by the time the director sets it to be.

**For detailed information of dufies please refer to: Ramos-Soler,

trotaller Production Manual, 1996, pp. 4-B.

Set Designer:

1.

2.

3.

Shall meet with the director and producer once the concept of the
play has been determined.

Shall visit the performance space with director and producer and
discuss possible uses.

Shall prepare sketches and discuss them with the director. Prepare a
mode] of the set.

Once model is approved, construction of sets may begin. Consult
producer and treasurer before buying necessary materials for the
construction of the sets. Through the construction process, the set
designer mmust-work closely with the director in case changes in the
design need to be made. Thus, s/he shall attend rehearsals
frequently.

Sets shall be finished at least a week before the performance.

The set team along with members of Teatrotaller shall be
responsible for moving the sets to the theater.

The set designer and the set team must attend rehearsals regularly,
especially the first rehearsal in the performance space in case any
alterations need to be made.

After the performance, the set team along with the other members
of Teatrotaller are responsible for disassembling the sets and moving
them back to their storage space.
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Shall prepare a list of all the sound cues mentioned in the text and
of those the sound team might want to add prior to meeting with
the director to discuss the concept of the play.

Along with the sound team, shall atterid rehearsals and take notes of
those areas where sound cues might need to be added.

Shall select music/sound affects for each of the cues and have those
approved by the director.

Shall prepare a cue sheet before rehearsals in the theater begin.

The sound designer and the sound team must attend all rehearsals
in the theater.

I Lighting Designer:

1.

2
3.
4.

Shall meet with the director and discuss the general concept of the
play.

. Shall attend rehearsals and be familiarized with the staging of the

play.
Shall familiarize him/herself with the cue sheet provided by the
producer before rehearsals in the theater begin.

. The lighting designer along with the lighting team shall attend all

rehearsals in the theater. They shall also study and learn how to use
the lightboard during spacing rehearsal.

Shall work closely with director and assistant director during the
cue to cue rehearsals.

J. Costume Designer:

1.
2.
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Shall work closely with the makeup designer chief.

Shall meet with the director to discuss the concept of the play and
attend a rehearsal to meet actors and discuss their ideas of their
particular costumes.

Shall prepare master list for each character with all of the costumes
and changes and where these are supposed to take place.

Shall assign a member of the costume team to each actor to ensure
all actors are been properly taken care of.

Shall iron costumes if necessary.

Shall make sure all in the dressing room after rehearsals/shows.
After performance, return any costumes that were borrowed.

K. Makeup Designer:

L T

Shall work closely with the costume designer chief.

Shall meet with the director and costume designer chief to discuss
the general concept of the play.

Along with the makeup team, attend a rehearsal to meet actors and
discuss their ideas of their particular make-ups.

At one of the make up team meetings and with the director present,
design make up for each character.

If extra make-up is need, consider asking friends, members of
Teatrotaller or make up stores for donations.

The makeup team is responsible for setting up the dressing rooms
prior to the dress rehearsals and the performances. And, to attend
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looks good with the way the lights have been set up for the play.

7. During strike, all of the makeup must be put away and the previous
inventory must be updated if new makeup was acquired or
discarded.

Section 3: Term of Office
A term of office will begin in January and end in December of the same
year. Thus, the out-going leadership and the in~coming leadership will be able to
work together to clarify duties and responsibilities of each office.

Section 4: Vacancies
Upon the vacancy of an office, the leadership will notify the general
membership and organize an election to fill the vacant office within two weeks. If
vacancies have not been filled after the election mesting the advisor, director and
producer may appoint someone to the position.

Section 5: Election Process
A Nomination

Nominees must have previous experience in the area they intend to
hold office in order to be eligible to run. The advisor will accept
nominations at the last general membership meeting during the fall
semester. If the advisor is not present an out-going director or
producer, who is not running, will accept nominations. The out-going
leadership are required to attend this meeting. Nominations might be
made by anyone (members as well as non-members). Anyone may be
nominated. Self-nominations as well as nominations by proxy are
acceptable. However, nominations must be seconded in order to be
valid. Anyone who is not present may not be nominated, unless they
nominate themselves by submitting a written statement on paper or e-
mail in which their interest on taking such responsibility is clearly
stated.

B. Voting

Only members of TeatroTaller, are eligible to vote. Voting will be
conducted by secret ballot. The advisor shall tally the votes. If the advisor is
not present, a designated person, preferably a director or producer who is
not running, should tally the votes. The candidates with the majority (50%
+1) of the votes cast will win.

Article V: ADVISOR

Section 1: Responsibilities
A. The advisor shall advise and guide Featrotatterto-the best-of is/her
abilities.
B. The advisor shall attend all three general body meetings each semester.

Section 2: TeatroTaller
A. The advisor shall aid to publicize Teatrotaller’s performances at Carnell
and in other institutions as a faculty member.
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A. The advisor shall keep a list of all students enrolled in Hispanic Theater
301 and inthe first general body meeting explain the requirements of
the course.

B. The advisor shall administer a quiz to students taking Hispanic Theater
301. Such quiz shall count towards the students final grade and will
ensure that the production benefits from such knowledge of the
literature.

C. The advisor, director, students enrolled in Hispanic Theater 301 shall
have open discussions of the piay. Such discussion will ensure a
collective understanding of the play. The discussion will be welcome to
any of the other members of Teatrotaller.

Article VI: MEETINGS

Section 1: General Body meetings
Teatrotaller shall hold by-monthly general body meetings. The purpose of
such meetings shall be:

A. To discuss production, administrative and class issues that arise
throughout the semester.

B. To maintain the entire membership up-dated through officers’ reports of
their respective areas of work.

C. To hold team meetings in order to discuss the team’s progress.

The dates of the general body meetings will be posted at the beginning of
the semester by the secretary. Attendance will be taken at each meeting. The final
general body meeting will be within two weeks after the performance to evaluate our
work on such semester and to elect the in-coming leadership (fall semester). However,
any emergency meeting may take place at any other times during the semester.

Section 2: Officer’s meetings
The director, producer, publicity head, secretary and treasurer shall meet
weekly to discuss organizational matters and evaluate the progress of the production.

Section 3: Team meetings
Each officer shall mect by-monthly (at the beginning of the semester and
weekly as the production date approaches) with the members of their respective teams
to designate tasks and monitor the progress of each individual. Team meetings will
take place after the general body meetings.

Article VII: AMENDMENTS

Section 1: This constitution may be amended at any general membership
meeting provided that:
A. A written proposal is submitted in writing prior to the meeting at which
the ratification of the amendment will take place.
B. The entire membership is notified.

Section 2: In order to ratify a proposal as an amendment a two-thirds vote of
the membership is necessary. R




